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Getting the Most Out of
Destination Grants & Subventions




What is Subvention?

Not Just Money — Support That Changes Events

Public Funding

Direct Financial Support

In kind Support

Branding & Marketing

Sponsorship (receptions, transport)

Free Public Transport
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Why It Matters for Associations

Why Subvention Should Be on Your Radar
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What Kind of Subvention is Offered

Per delegate: €20 - €60

event expenses: 4% - 10%

Fixed amount per event:
Between € 2.000 and

€ 600.000 (with the
majority falling between
€ 10.000 and € 50.000)
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Start early

Ask for guidelines

Show alignment

Measure Results

Proactively report on it
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Barriers vs. Expectations

\What Associations Expect - and where they Struggle With

@ Expectations ﬁ Barriers




What Associations Really Want from Subvention
From Transaction to Transformation
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Real-World Examples
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Real-World Examples

Best Practices: Associations in Action
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How Subvention Works for You

00 More Delegates = More Impact
Greener = More Support
71 Legacy = Lasting Value




Your Roadmap for Smart Subvention Use

conferl

Define Prioritise
Objectives Partnerships

Strategic Subvention

@ _ RFP
Driving Sustainable & —
Societal Impact
Track and P Integrate
Share Impact Sustainability
and Legacy
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How Subvention Works for You

GUIDE JANUARY 2026

Association Guide to Subvention
The Practical Edition

How to Find, Apply For, and Maximise Subvention for
Your Events

Conferli.com
linkedin.comjconferli




Wrap-Up & Q&A

Ready to Ask for More?
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